Lance Vaughan

119 Groveland St, Portola Valley, CA
415-377-0057
LanceVaughanl@gmail.com

Far West Division
National Ski Patrol Members,

Hello,
I’'m writing to you to ask for your vote for Assistant Division Director for the Far West Division.

| am a second generation patroller, from an extended family containing seven patrollers. | am the
current FWD ADD, past FWD Toboggan Supervisor, a past Patrol Representative, Toboggan Instructor
Trainer, and a Certified patroller with both the NSP and Association of Professional Patrollers. | was
honored with the awarding of a Gold Star for being the National Outstanding Patrol Representative and
later a Silver Star for the National Outstanding Administrative Patroller Runner-up.

| have enjoyed great rapport and a wonderful working relationship with the FWD board for the past
eight years in the above positions. As many of you know, | worked on a review of our educational
program, resulting in my belief that we can tune our current model and attain a better fiscal model for
our events, while continuing to support our program delivery teams with training and education as we
extend our efforts to build our brand and market our most vital product - You the trained and skilled
patroller serving the skiing public.

I've had the good fortune of working with many talented patrollers in collaborative roles, working
together we have established a thriving Women'’s clinic series and increased the cross regional training
throughout the division. | spearheaded the effort to supply each Toboggan Instructor in the FWD with
the new Toboggan Training Manual, over 300 copies in the hands of our delivery team. These efforts
support a key component of our brand: a well trained, documented patroller with a predictable level of
skills.

| would like your support and vote allowing me an opportunity to continue to contribute and guide our
organization as we move into the next decade. Please contact me if you have questions or would like to
discuss items.

Thank you,

Lance Vaughan
LanceVaughanl@gmail.com
415-377-0057 ¢



mailto:LanceVaughan1@gmail.com
mailto:LanceVaughan1@gmail.com

